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DFS Journey to the Digital Doors
PLANNING THE TRIP



Where are we starting from?

A McKinsey group evaluation
I Systems
| Data architecture
I Project management ! B
I Network strength "
A Understand data and resource
needs
I Principals
| Teachers
| Students
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Focus groups and interviews

A 20 principals met monthly

A 1-on-1 interviews § 5 ! ! Q

A 30 teachers met quarterly g { é
{ )

A 150 principals and

teachers scored vendors

<
A Team led by CAO v Q
v

submitted final
recommendation
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Wh at W e Timely access
Q to datal

Single placeto
L. access systems

Meaningful

and actionable

Access to reports
curricular

A resources
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Student assessment
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Data gathering and analysis
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Build. Launch.

Grant Receive Load core curriculum \ Ioacdoirr:tlr;ﬁer
application grant Elem>Middle>HS / SUngects /

Focus
groups

: ,
elect —
vendor and Portal
build Portal

Pilot | Launch |
Teacher Teacher Portal
July 08July 09

Portal

Sept 09 Jan 168Septl0
3 Phases

SepJan 08

S |

DFS Joumeg to the Digital Doors 16



Blazing new trails g

A Make data available
real-time or 24 hrs

A 50,000+ curricular
resources

A Vendor relationships
played a key role in the
project implementation

I Curriculum publishers
I Schoolnet

DFS’ Journ€9 to the Digital Doors



Marketing

A Internal strategy
clearly defined early go ho

In project
A Outside firm hired in On

March 2010 t‘me
A Guerilla campaign YR BT a1t Ao AR
launched April 2010 ]| @
A Follow-up campaign -
in Fall 2010

DFS’ )oumcg to the Digital Doors 18



Professional development

A Train the trainer model

A Utilized existing resources
A Opened the doors

A Phased approach

A On-site at schools

A High quality materials

A Differentiated instruction

A School-based Teacher
Portal Experts (stipend S)

DFS’ )oumcg to the Digital Doors
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Snapshot of uséafter year 1)

6,000
5,000
4,000

3,000 -
2,000 -
1,000 -

Total Visitors

1 Aug | Sept | Oct

Nov

Dec

Jan

Feb
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AVG

Average Visits Per Day
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1 Aug

Sept

Oct

Nov

Dec

Jan

Feb

Mar

Apr

May

AVG

|SN

2,101(4,926(3,843

3,115

2,13

3,59

3,104

2,442

3,51

3,198

Average 3198unique visitors per

month or ~64%of users

174

512

437

381

212

411

353

266

350

344

Average 344 or less than 7%of users
are on daily—MUST INCREASE!

5000 potential users (teachers, counselors, instructional support) in DPS

Adoption is higher in schools where principal actively supports use

Higher use in elementary schools

Bringing in more frequent assessment data to increase use

Provide additional PD support and review user feedback

DS Joumeg to the Digital Doors
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Teacher Perspective:
Wuanita Vann, Thomas Jefferson High School

A Uses tool for data team meetings
A Assessment results
A Interventions

DFS’ Joumeg to the Digital Doors
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Teacher Perspective:
Diana Golden, Cory Elementary School

A Uses tool for lesson planning
A Locating curriculum documents
A Student assessment

DFS’ Joumeg to the Digital Doors
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Calendar

Monday 3rd Tuesday 4th Wednesday 5th Thursday 6th Friday 7th

¥ Unit 08 Whole-Number Operaticns and Number Stories
¥ 8.5 Exploring Arrays ltloins, 48 5.7 Multiples of Equal {tloups 4 6.8 Multiplication-Arraltliun

“ W ot
» Monday 10th Tuesday 11th Wednesday 1Zth Thursday 13th . Friday 14th
44 Unit 08 Whole-Number Opera M@ 6.10 Division Stories A8 .11 Progress Check [#]
A 5.9 Multiplication with Ltlrays
& # &
Monday 17th Tuesday 16th Wednesday 19th Thursday 20th Friday 21st

A# Unit 07 Patterns and Ruies
A8 7.1 Patterns in Countlt} 48 7.2 Extending Complelthnts of 10

DFS Joumeg to the Digital Doors



Curriculum Documents

W Co to My Materialz

i Reading, Unit7: Author Study and Response fo Literature 0 recommendations
sEE N ﬁ Schedule
Subject: Literacy/Language Artz Grade Level: 03 ) Remove
In thig unit, studentz study authors and authors’ craft and deepen their |D Copy
understanding by making connections among books.

di Writing, Unit 1-Launching Reading and Writing Workshop: 0 recommendations
The First 30 DEI'_-,’S ﬁ Schedule
PREVIEW & Remove

Subject: Litsracy/Languags Arts Grade Level: 03
[ Copy
In thig firzt unit, students eztablish procedures for the Reading and
Writing Workzhops and begin to develop habitz of mind and skillz and
i Reading Unit4: Reading and Writing Poetry 0 recommendations
FREVIEW {dl Schedule
Subject: Literacy/Language Artz Grade Level: 03 2 Remove
In thiz unit, student focus on strategies for reading and writing postry. E Copy

The duration iz 3-8 weeks.

DFS Joumey to the Digital Doors



Curriculum Planning

Lessons
1-5

Reading
Warkshop

Leszon 2:
Selecting Books
for Independent

Reading e

Lesson 3:
Reading a
variety of

Genres &

ntroducing the
Reading Folder

i

Lesson b:
Taking Care of
Curselves during
Reading

Waorkshaop

Writing
Warkshop

g™

esson 2t

Generating

Lesson 3:
Setting Up
.""'IIH-..rg
Sourceboolk

Motebook & bl

Lesson 4:

Generating

Topics

Lesson h:
Generating

Topics ok

Lessons
6-10

Reading
Workshop

Lesson &:
Thinking
Durselves as

Readers 'ﬁ

Lesson 7
Student
Routines for
E‘E Reading

Lesson &:
Shared Reading:

IUsing Meaning

Cues GE

Lesson %: Shared
Reading: Solving

Word Problems

Writing
Warkshop

Lesson 6:
Moments that
Lead to Writing

)= )

Lesson 7: What
to Do When You
Think You Are

Done b B

Lesson 8:
Studying

puthors | s bl

DFS’ Joumeg to the Digital Doors




Lesson Planning

't} Fish Poster J change
w2 MER Start| &~ ~ [ End
Fish A FishB Fish C Fish D

1b 3l 4lb 5lb
12in. 4 in. 18 in. 24 in.
Fish F Fish G
8lb 10l

30in. 30in. “F"by’. sto"es

@ )@ )@ Use the information on journal page 80 for Problems 1-4.

Do the following for each number story:

+ Write the numbers you know in the change diagram.
¢ Write “?" for the number you need to find.

¢ Answer the question.

¢ Write a number model.

1. Fish J swallows Fish B. Change
Sta d
How much does Fish J weigh now? aq 3 g?
Answer: pounds

Number model: a ‘“H' 3 s 9~7
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Student Assessment

Thermometer Themn
- ameter
A good day to watch a baseball game outside: 20°C °F ~ °C
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AL DRI 2 2% 3 Normal bod - 0
LI T eI —
P e %03 |988 . 37°C e
LT I T 00 3
WO e -
- »
g 1 e 80 -
LA %0 10
e W "
Sumttr Ve
Srmvm - 30 - .
e Sriteg 20 ~
R T i 10
T
B AT Y 0- 20
g -10
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Oral
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DFS’ Joumeg to the Digital Doors
LOOKING BACK
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DI stri1 ct'’

A What we did:
I Listen to the users
I Built the tool
Market the tool
Train the teachers
Continue to improve tools based on feedback

|
|
|

A What we should have done:
|
|
|
|

Ensure not only buy-in, but ownership
Assessed the health of our data team process
Link vision to best practices and processes

Trained based on best data analysis and instructional practices
vs. “how to” use the tools

I Coupled marketing with a communications campaign early on

DFS Joumeg to the Digital Doors 29



Principal’wle
e ——

A What we did:
I Trained principals prior to launch (low participation)
I Used existing PD time for staff training

A What we should have done:

I Ensure all principals attended training

I Develop plan of how tool will integrate into existing
processes (data teams, staff mtgs, lesson reviews)

| Assessed the health of their data team process
| Set expectations of use, encourage and support staff

DFS Joumeg to the Digital Doors 30



Principal

i

“Whenever | have the opportunity during the busy school
day, | go into Schoolnet to review how teachers are using
curriculum and instruction in their classroom, and how
they assign students for intervention groups (SMART
Goals). With teachers on Formal Evaluation, | ask them to
‘ t e a chbw thegnavigate their lesson plans and how
they organize their small group instruction using the
tool.”

- Khoa Nguyen, Principal Ellis Elementary

DS’ )oumcg to the Digitai Doors 31



Key successes

A Established strong team

A Applied teacher feedback

A Loaded ALL curriculum

A Established vendor partnerships
A Slow, phased roll-out

A Teacher Portal Experts in schools

A Commitment to improving tool

DFS Joumeg to the Digital Doors 32



What would we do differently?

1. Cannot assume data-driven culture

I Must be coupled with data literacy
campaign

I  Best practices for analysis and applying
instructional change

2. Principals must lead integration into
school processes
| Set expectations of use

| Developing a plan to integrate into
EXISTING processes

3. Go slow to go fast!

DFS Joumeg to the Digital Doors 33



Completes the cycle

Plan .
| 3 \ | | - "

Intervention/ |

Enhancement

Assess

DFS Joumeg to the Digital Doors
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eacher laptops (hegan Fall 2010)
ATeacher effectlvelass progragfall 2011)

)nlineassessme all 2011)
Parent and Studeflif Portals (Fall 2012)
= T - Df'S_’JQumey Digi’;-al.Doo'rs -




Contact

Megan Marquez
Director of Performance Management

megan marquez@dpskl2.org, 720.423.3429

T. Jason Martinez
Deputy of Academic Operations

tjason martinez@dpskl12.org, 720.423.3134

Case Study:

http://www.msdf.org/Success Stories/Urban Education/Denver Public Scho
ols.aspx
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