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Who are we? 

79,652  
students 70%  

FRL 

52% 
graduation 

rate 

Endless possibilities. 

35% 
achievement  

gap 
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Where are we going? 

3.5% annual increase 
in literacy and math 

73% graduation rate 
by 2013 

3.5% annual decrease 
in achievement gap 
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Executive Vision 
Plan 

Instruct 

Assess Analyze 

Intervene/ 

Enhance  
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PLANNING THE TRIP 
DPS’ Journey  to the Digital Doors  
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ÅMcKinsey group evaluation 
ïSystems 

ïData architecture 

ïProject management 

ïNetwork strength 

ÅUnderstand data and resource 
needs 
ïPrincipals 

ïTeachers 

ïStudents 

 

Where are we starting from? 
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Focus groups and interviews 

Å20 principals met monthly 

Å1-on-1 interviews 

Å30 teachers met quarterly 

Å150 principals and 
teachers scored vendors 

ÅTeam led by CAO 
submitted final 
recommendation 
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What we heard… Timely access 
to data! 

Single place to 
access systems 

Meaningful 
and actionable 

reports Access to 
curricular 
resources 
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Then. 

Access to systems 

Now. 
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Then. 

Student information 

Now. 
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Student assessment 

Now. Then. 
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Understanding Customers  Data gathering and analysis 

Then. Now. 
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Understanding Customers  

Then. 

Curriculum 

Now. 
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HITTIN’ THE ROAD 
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Plan. 

Grant 
application 

Receive 
grant 

Focus 
groups 

Select 
vendor and 
build Portal 

Test 
Portal 

Build. Launch. 

Pilot 
Teacher 
Portal 

Launch 
Teacher Portal 

 

Sep-Jan 08 July 08-July 09 Sept 09 Jan 10-Sept10 
3 Phases 

Load core curriculum 
Elem>Middle>HS 

Continue 
loading other 

subjects 

16 



DPS’ Journey  to the Digital Doors  

Blazing new trails 

ÅMake data available 
real-time or 24 hrs 

Å50,000+ curricular 
resources 

ÅVendor relationships 
played a key role in the 
project implementation 
ïCurriculum publishers 

ïSchoolnet 
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Marketing 

ÅInternal strategy 
clearly defined early 
in project 

ÅOutside firm hired in 
March 2010 

ÅGuerilla campaign 
launched April 2010 

ÅFollow-up campaign 
in Fall 2010 
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ÅTrain the trainer model 

ÅUtilized existing resources 

ÅOpened the doors 

ÅPhased approach 

ÅOn-site at schools 

ÅHigh quality materials 

ÅDifferentiated instruction 

ÅSchool-based Teacher 
Portal Experts (stipend $) 

Professional development 
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Snapshot of use (after year 1) 

Å 5000 potential users (teachers, counselors, instructional support) in DPS 

Å Adoption is higher in schools where principal actively supports use 

Å Higher use in elementary schools 

Å Bringing in more frequent assessment data to increase use 

Å Provide additional PD support and review user feedback 

Aug Sept Oct Nov Dec Jan Feb Mar Apr May AVG

SN 174 512 437 381 212 411 353 266 350 344

 -

 100

 200

 300

 400

 500

 600

Average Visits Per Day 

Aug Sept Oct Nov Dec Jan Feb Mar Apr May AVG

SN 2,101 4,926 3,843 3,115 2,13 3,59 3,104 2,442 3,51 3,198

0

1,000

2,000

3,000

4,000

5,000

6,000

Total Visitors  

Average 3198 unique visitors per 
month or ~64% of users 

Average 344 or less than 7% of users 
are on daily—MUST INCREASE! 
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Teacher Perspective:  
Wuanita Vann, Thomas Jefferson High School 

ÅUses tool for data team meetings 

ÅAssessment results 

ÅInterventions 
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Teacher Perspective:  
Diana Golden, Cory Elementary School 

ÅUses tool for lesson planning 

ÅLocating curriculum documents 

ÅStudent assessment 
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Calendar 
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Curriculum Documents 
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Curriculum Planning 
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Lesson Planning 
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Student Assessment 



LOOKING BACK 
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District’s role  

ÅWhat we did: 
ïListen to the users 
ïBuilt the tool 
ïMarket the tool 
ïTrain the teachers 
ïContinue to improve tools based on feedback 

ÅWhat we should have done: 
ïEnsure not only buy-in, but ownership 
ïAssessed the health of our data team process 
ïLink vision to best practices and processes 
ïTrained based on best data analysis and instructional practices 

vs. “how to” use the tools 
ïCoupled marketing with a communications campaign early on 
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Principal’s role 

ÅWhat we did: 

ïTrained principals prior to launch (low participation) 

ïUsed existing PD time for staff training 

ÅWhat we should have done: 

ïEnsure all principals attended training 

ïDevelop plan of how tool will integrate into existing 
processes (data teams, staff mtgs, lesson reviews) 

ïAssessed the health of their data team process 

ïSet expectations of use, encourage and support staff 
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Principal 

“Whenever I have the opportunity during the busy school 
day, I go into Schoolnet to review how teachers are using 
curriculum and instruction in their classroom, and how 
they assign students for intervention groups (SMART 
Goals). With teachers on Formal Evaluation, I ask them to 
‘teach me’ how they navigate their lesson plans and how 
they organize their small group instruction using the 
tool.” 

    

    - Khoa Nguyen, Principal Ellis Elementary 
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Key successes 

ÅEstablished strong team 

ÅApplied teacher feedback 

ÅLoaded ALL curriculum 

ÅEstablished vendor partnerships 

ÅSlow, phased roll-out 

ÅTeacher Portal Experts in schools 

ÅCommitment to improving tool 
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What would we do differently? 

1. Cannot assume data-driven culture 
ï Must be coupled with data literacy 

campaign 
ï Best practices for analysis and applying 

instructional change 

2. Principals must lead integration into 
school processes 
ïSet expectations of use 
ïDeveloping a plan to integrate into 

EXISTING processes 

3. Go slow to go fast! 
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Completes the cycle 

Plan 

Instruct 

Assess Analyze 

Intervention/ 

Enhancement 
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Our next destination… 

 

ÅTeacher laptops (began Fall 2010) 

ÅTeacher effectiveness program (Fall 2011) 

ÅOnline assessments (Fall 2011) 

ÅParent and Student Portals (Fall 2012) 
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Contact  

Megan Marquez 
Director of Performance Management 

megan_marquez@dpsk12.org, 720.423.3429  
 

T. Jason Martinez 
Deputy of Academic Operations  

 

tjason_martinez@dpsk12.org, 720.423.3134 
 
 
Case Study:  
http://www.msdf.org/Success_Stories/Urban_Education/Denver_Public_Scho

ols.aspx  
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